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SCHEDULE AT A GLANCE
7:30-8:15 AM
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8:15-8:30 AM
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8:30-9:30 AM
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9:30-10:00 AM

Break

10:00-11:00 AM
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11:00-11:30 AM
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11:30-12:30 PM
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12:30-1:00 PM
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1:00-2:00 PM
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2:00-2:30 PM
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2:30-3:30 PM
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2022 Southern Conference on Children has
been approved by the GA Department of Early
Care and Learning.
Conference Code: C-BFTS-4888

SCHEDULE
7:30-8:15 AM | Technical Assistance
8:15-8:30 AM | Welcome
8:30-9:30 AM | Session One: Featured Presentation

Bobbie Lee, Executive Director for AGC Services, Int’l.
"When Life Throws You Lemons...Make Lemonade":
Let's Refresh, Revitalize, & Refocus
Since 2020, life has thrown us many lemons to include;
COVID-19, protests, elections, school closings, illnesses,
and all the woes that came along with these events.
Woes like, social distancing, masks, staff shortages,
lower enrollment, deaths, destruction, distant learning,
Zoom sessions, working from home to name a few.
Let’s take some time to refresh, revitalize, and refocus.
This year’s conference will give you the opportunity to
reflect on the challenges faced over the last two years
and how to identify the your strengths, weaknesses,
opportunities, and threats of these challenges.
"Let's Make Lemonade"

SCHEDULE
10:00-11:00 AM | Session Two Presentations
Set the Stage of Learning: Props with Toddlers
Britne McDuffie, Georgia Southern Child Development Center
Props during circle time promote language, social, emotional, cognitive, physical, and aesthetic
development of toddlers within a classroom setting. Using props allow each child to take part in
circle time while also building their self-esteem and confidence. Toddlers can remain focus for a
more extended period when incorporating props during circle time. The participants will
participate in creating and implementing props in their own circle time with items you can find in
any toddler classroom. Participants will also learn how to use props during transitions.
Incorporating props in your transitions teach toddlers the importance of turn-taking which plays a
crucial role in their social development.

Engaging With Families Through Conversation
Ann Panzica, GA Department of Early Care and Learning
A child’s social, emotional, cognitive, and academic development is strengthened when child
care professionals and families work together. When a child sees a positive relationship
developing between educators and family, they will feel comfortable forming relationships with
their educators as well. This collaboration also provides a strong foundation for communication
about children’s learning. To foster family involvement, interactions between educators and
families should be positive, purposeful, reciprocal, and consistent. This training session will
focus on how to create relationships with families through communication and how using
developmental monitoring resources can help enhance and support positive communication.

Amplify Empathy: A Tool for Building Better Relationships
Michelle Romanek, West Virginia Home Visitation Program
Gregg Oxley, West Virginia Home Visitation Program
Amplify Empathy is a workshop meant to engage providers, giving them an opportunity to
explore their own empathy through dialogue and reflection. Participants will learn the basics
about what empathy is and how it works. They will discover how to overcome the barriers to
empathizing, practice mindful listening, and apply effective communication that can be
translated into enhanced professional and personal relationships. Better relationships lead to
better client outcomes.

SCHEDULE
10:00-11:00 AM | Session Two Presentations
Let’s Get Real: Increase Engagement with Project-Based Learning
Terra Tarango, Van Andel Institute for Education
Teachers want to create memorable, meaningful learning experiences that give an authentic
context for learning, but who has the time!?!? Discover how to save time while implementing
project-based learning with cross-curricular content, collaboration opportunities, and authentic
real-world connections. Explore specific units that engage students in making the world a better
place—without skimping on academic rigor! Come ready to be that teacher students will never
forget. Leave with lesson-by-lesson project ideas to make it happen.

Revive, Refresh, Renew Your Retention
Michelle Smith Lank, Kids World Learning Center
How and where do you find your staff? What steps do you take to prepare them for a thorough
on-boarding process to ensure their success? What can you do to retain them as a new
employee, or as a longer-term employee? Join Michelle Smith Lank as she outlines her
processes to staff her programs, start new staff off with all the tools, and build her team for
stability and longevity!

11:00-11:30 AM Break
11:30 AM-12:30 PM | Session Three Presentations
Be the Change: Understanding Biases Through the Process of
Change
Delton W. DeVose, D.W. DeVose and Associates
Dina Walker-DeVose, Georgia Southern University
LaShunda Morris, Georgia Southern University
In this session, participants will be introduced to the critical elements of the change process
and the barriers that keep us from real change. Then, utilizing the I.D.E.A. model,
participants will examine implicit biases through the change process. Last, participants will
create their own I.D.E.A. Action Plan to put them on the path to individual growth,
awareness, and more equitable classroom practices.

SCHEDULE
11:30 AM-12:30 PM | Session Three Presentations
Rethinking Infant Spaces: Going Beyond Swings and Rockers
Camille Hampton, Turning Sun Schools
This session will journey through the set up and daily life of a child-led infant classroom.
Participants will be introduced to Maslow’s Hierarchy of Needs, and Piaget's sensorimotor stage
of cognitive development to better understand the needs of infants and how their learning
environment can be created to meet those needs and intentionally enhance the infants'
construction of knowledge. Understanding of these theories can be used as the framework for
developmentally appropriate planning to cultivate an ideal infant environment and learning
experiences. This session will enable the participant to plan for and offer materials, experiences,
activities, and small groupings, which will support infants getting the most from their learning
environment.

Promoting Children’s Engagement and Thinking Through Intentional
STEM Experiences
Charlisa Dixon, Easter Seals of North GA
Natasha Battle-Edwards, Easter Seals of North GA
Easter Seals of North GA will share their experiences implementing the Think, Try, Talk
Framework to assist teachers in developing instruction that helps children understand and learn
engineering and scientific processes to promote student engagement and thinking.

SCHEDULE
11:30 AM-12:30 PM | Session Three Presentations
Learning About Ourselves and Others Through Poetry
Diana Brannon, Elmhurst University
Come learn about the power of poetry! Learn the many social, cultural, and academic benefits of
teaching poetry to improve young students' vocabulary, fluency, and writing skills as well as
encourage cultural awareness, appreciation, and understanding. Many books and examples will
be shared! Explicit instruction is given regarding topics such as utilizing powerful words, painting
pictures with poems, and engaging listeners through your use of expression and voice. Discuss
how poetry instruction can be used to increase the vocabulary, writing, and fluency skills of ALL
students including striving students and English Language Learners.

Now Where Are You? - Marketing Your Child Care to the Community
Kristin Goetz, Bright from the Start: Georgia Department of Early Care and Learning
Margrett Stephens, Bright from the Start: Georgia Department of Early Care and
Learning
Our communities need high quality child care with providers who are ready to care for children.
How do we let the community know of the quality of care that is given and why families and
workers want to be part of your team? Join us for a look at how to let the community know who
you are and what you offer. Gain skills and knowledge to recognize the factors in your
community that help you reach families, potential staff, and community leaders.

12:30-1:00 PM | Break for Lunch

SCHEDULE
1:00-2:00 PM | Session Four Presentations
Looking at ABE through a FCCLH Lens
Brigitte Willis, A Better Day CLC
This session will discuss the importance of anti-bias education curriculum, and how the FCCLH
educator has an enormous responsibility to challenge the status quo.

Coaching and Reflective Practice for Promoting Preschool STEM
Education
Charlisa Dixon, Easter Seals of North GA
Natasha Battle-Edwards, Easter Seals of North GA
This university-Head Start partnership project was designed to support teachers’ integration of
intentional STEM experiences into daily classroom practices in ways that support children’s
science and mathematics development. A comprehensive professional learning model was
leveraged to support teachers’ STEM implementation, which included: stand and deliver
professional development, STEM coaches modeling classroom activities, STEM coach
feedback after live observations, and teacher self-reflection. Reflective supervision, through live
and video feedback, provided a core set of supports for teachers’ learning and implementing
STEM lessons. Classroom observations of teacher practices suggest improvements in teachers’
instructional practices, which included language/vocabulary and discourse (e.g., open-ended
questions) that encouraged reasoning and analysis. Approaches for documenting teachers’
implementation of STEM activities will be shared as a guide for professional practice.
Challenges and solutions with implementing this approach in Head Start will be shared.

Building Bridges with Broken Pieces: Developing Genuine
Relationships
Consuella Carter, CC Educational Training Services, LLC
Many educational programs seek parent involvement, but are not sure how to achieve results.
This course starts at the core of engaging parents- building relationships. The class takes
learners through a process of developing genuine relationships while discussing what to do and
what not to do for parents to develop trust and respect for teachers and administrators. This
course is vital during the pandemic. It will answer the questions- how do we build relationships
if parents are not allowed in the building? How will we sustain family relationships during such
critical times?

SCHEDULE
1:00-2:00 PM | Session Four Presentations
Engaging All Children: Ignite Learning Fires that Cannot be
Extinguished!
Santrecheel Graham, Georgia Department of Early Care and Learning
Megan McGraw, Georgia Department of Early Care and Learning
This session focuses on how to providing instruction using universal design for learning and
developmentally appropriate practice, so that no matter how children process information, the
lessons will be engaging for all. An environment that is universally designed for learning (UDL)
shows children and teachers that there are multiple ways to be successful, multiple ways to
solve problems, and multiple ways to learn from mistakes. NAEYC defines “developmentally
appropriate practice” (DAP) as methods that promote each child’s optimal development and
learning through a strengths-based, play-based approach to joyful, engaged learning. Using
these two frameworks, we will examine how to support children’s engagement in learning by
looking through a new lens.

Know Your Own Instruction Manual: Cultivating Effective Self-Care
Jo Crosby, Five Stones Counseling
Self-care is vital and serves a fundamental role in both preparing and equipping us for healthy
relationships. Know Your Own Instruction Manual: Cultivating Effective Self-Care will focus on
the practical and personal application of self-care. The concept of self-care is tossed around
frequently, but how often do we implement self-care into our lives? What does healthy self-care
look like? How do we personalize self-care? This workshop is designed to help answer these
questions and others. Participants will explore various self-care components including
expressive writing, increasing self-awareness and expression, positive self-image, and fostering
healthy routines. Each day provides an opportunity for positive change. Perhaps now is the best
time to establish new patterns of healthy, effective self-care. As we nourish ourselves in
beneficial ways, we grow and develop in favorable ways. Our unique, individual routines of
self-care should fit us perfectly.

2:00-2:30 PM | Break

SCHEDULE
2:30-3:30 PM | Session Five Presentations
To The Core of the Root System
Jo Crosby, Five Stones Counseling
Words are weighty. They shape. They stick. They heal. They wound. They influence. They
build-up. They tear down. Words are the building blocks of communication. They are used to
both describe and influence our perceptions of self and others. Words are powerful. To the Core
of the Root System; The Power of Positive Words is a workshop designed to discuss and
increase understanding of the influence and reach of positive words and to increase awareness
of the opportunities to utilize positive words to affect healthy growth and development in people
including ourselves. Rooted in the field of Positive Psychology, the use and impact of positive
words is essential to healthy growth and development. As professionals, leaders, teachers, and
people, we can invest in the lives of others, particularly those entrusted into our care, with
carefully chosen words. Positive words nourish our lives, and they at the core of the root
system. This workshop is designed to be reflective, informative, applicable, encouraging,
motivating, and fun.

LoravoreⓇ Learning | Promoting STEM Literacy with Early Learners
and Families
Erika Tate, Bluknowledge LLC
In this LoravoreⓇ Learning session, parents, caregivers, and childcare providers will engage in
several interactive experiences to build their understanding of STEM literacy for early learners
and families. With guidance, they will practice selecting STEM-oriented books that are
developmentally appropriate. Together, they will generate questions and brainstorm potential
hands-on STEM activities that promote curiosity and discovery among our youngest learners.

FCCLH: Be an Advocate Superhero
Brigitte Willis, A Better Day CLC (licensed family childcare)
The FCCLH educator is uniquely positioned to request assistance that will help sustain the ECE
industry. You have to learn how to market your program to parents and stakeholders while
showing your flexibility and detail to quality childcare.

SCHEDULE
2:30-3:30 PM | Session Five Presentations
Leading Through the Storm
Amy Kay, Child Development Lab at the McPhaul Center (UGA)
Leading an early learning program is filled with highs and lows, celebrations and challenges.
What happens though when the storm hits? How do you continue to lead effectively? In this
session, participants will hear and share of the challenges overcome and the successes of
leading a program through the stormiest time many of us have encountered. Especially
important is to note what we learned and are all carrying with us having been in the storm.

We hope you enjoyed the conference!

